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FHQ 
 DEVELOPMENTS
ADVANCING INDIGENOUS BUSINESS

First Nations Development Corporation 

founded in 2010, FHQ Developments was 

formed by the eleven member First Nation 

communities of File Hills Qu’Appelle Tribal Council 

(FHQTC) in Saskatchewan, and now represents over 

16,000 First Nation citizens and 435,000 acres of 

reserve lands in Treaty 4 territory.

  Thomas Benjoe is President & CEO of FHQ 

Developments, an organization mandated to grow 

its portfolio of business investments and partnerships, 

as well as to support Nation Economic Development, 

Entrepreneurship and Indigenous HR & Employment 

solutions. Mr Benjoe serves on a number of committees 

and boards, including the Saskatchewan Chamber of 

Commerce, and is recognized as one of the Top 10 Most

A
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 Influential Economic Developers by Treaty 4 News, a feature 
that profiles business leaders, job creators and entrepreneurs 
who have made a valuable contribution to improving the lives 

of Indigenous people through business. Mr Benjoe spoke with 

The Canadian Business Executive to discuss the different 

industry sectors that FHQ works in, the focus on sustainability 

and creating impact to contribute to local economies, and 

the organization’s commitment to creating a safe space for 

Indigenous procurement to thrive.

  “We are a First Nations Development Corporation,” Mr 

Benjoe explains. “We focus on investments and the creation 

of new businesses and partnerships within Saskatchewan, 

but we also have other mandates that we support around 

economic development.”

  These other mandates involve offering support to some 

of the eleven First Nations that make up the FHQTC of 

southern Saskatchewan, which the organization supports by 

finding resources and best practices to help these Nations 
grow their businesses.

  “As part of economic development, we also focus on 

entrepreneurship. So we’re trying to find ways to better

CREATING PATHWAYS FOR 
INDIGENOUS CITIZENS



guide and provide resources from other organizations to deliver 

better services to our entrepreneurs from our communities.”

  The organization also works in an Indigenous HR capacity, 

where it is trying to develop better ways of managing 

Indigenous HR consulting, as well as creating pathways for 

citizens throughout the Nations to advance their careers by 

helping with recruitment and retention efforts from clients 

throughout Saskatchewan.

  Based in Regina, FHQ Developments’ footprint stretches 

throughout the province of Saskatchewan. The organization 

also ventures into other territories, where it is involved in 

different types of contracts that come up from time to time.

  “We always have the vision to grow and expand our 

businesses even beyond our Saskatchewan borders, and 

looking at opportunities in other markets. We have seen and 

been a part of RFPs in other jurisdictions, so we’re really trying 

to grow and strengthen our business here at our core and 

then look to expand our services outside of Saskatchewan.”

  FHQ Developments has been in operation since 2010. Mr 

Benjoe was a member of the founding Board of Directors, 

and served on the board for a number of years. About four 

years ago he took on the role as CEO.
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commitment to the  
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  “My board approached me and asked if I wanted to take 

on the leadership role,” he says. “I was much obliged, and this 

is something that I’m very passionate about. Now I’m able to 

help lead one of the most innovative Indigenous Development 

Corporations in Canada.”

  When the organization started, it didn’t have much capital 

to work with. It was able to establish itself based purely on strategy, 

by leveraging best business practices from other Indigenous 

Development Corporations across the nation.

  “We also looked at the governance structure of the 

organization, making sure that was rooted in the best 

governance practices, and from there we went out and 

sought out business. At that point in time we looked at any 

opportunity that came available to us to be able to begin 

generating our own revenue for operations.”

  Over the years, FHQ has found itself in the enviable 

position of being able to pick and choose its affiliations, making 
sure its partners are well-aligned with its values. This has 

meant it must make tough decisions to leave partnerships 

when the alignment disappears.

  “What has really changed is our focus, [which] is sustainability, 

creating impact, not only for our communities, but the greater 

economy, and being able to grow and develop a strong 

Indigenous workforce inside of our organizations. Even for 

our non-Indigenous employees, making sure they feel valued

tel:3067902350
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 as treaty people within this territory that they feel pride 

working for an organization like FHQ Developments through 

the businesses that we own.”

  There are now eight different companies that make up 

the umbrella of FHQ Developments, with construction being 

the organization’s bread-and-butter since its very earliest 

days, having created a lot of success over the years.

  “We have now added janitorial services and other types 

of contracting. We’ve done a lot of work in the industrial 

sector – we’re looking at mining, and oil & gas, supporting 

those industries, and we’re now looking at how our services 

in construction can participate in some of the renewable 

energy sector as well.”

  In addition, the organization owns a drilling rig, which might 

seem odd in this day and age, but a number of solid partnerships 

have helped maintain that asset for the organization, and it continues to 

operate even through tough times in the market.

  “Our asset has been working in the market, so we’re quite 

proud of that accomplishment,” Mr Benjoe admits, “to be 

able to keep an asset working, when we know that others 

have not had that same success in the market.”

  Another sector the organization works within is hospitality, 

where it has an ownership stake with other partners in a hotel 

in Swift Current, which is starting to show some positive

trends in occupancy rates. 

  “Another industry that we’re quite excited to be a part 

of is the tech sector. We have Saskatchewan’s only 

dedicated software testing company, and it just so happens 

to be 80% Indigenous-owned and with a majority Indigenous 

workforce.”

  The organization is taking the opportunity it has been 

presented to build its knowledge and experience in the 

technology industry, and continues to look at ways to 

expand its investment in the tech sector.

RBC Indigenous 

Partnership Report 2020

To read A Chosen Journey

visit rbc.com/achosenjourney

http://rbc.com/achosenjourney
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  “We know the future is technology, and the better we’re 

able to build an understanding around risk-profiles for that 
industry, the better position we’re going to be in to be able to 

invest and grow other tech companies in Saskatchewan.”

  The industries that FHQ will be looking to create more 

impact in will be heavily focused on renewable energy, and it 

is currently exploring strategies around the Ag industry, in 

terms of technology, manufacturing and supply chain.

  “We do a lot of work in the mining sector, so we have 

some pretty deep-rooted relationships with a lot of the 

potash mines in Saskatchewan. Right now, we’re just continuing 

to grow and expand our relationship with those mine sites.”

  With the province of Saskatchewan recently announcing 

a spend of $7B on infrastructure, FHQ will have the chance to 

look into more potential opportunities that might arise from 

some of its provincial ministries and crown corporations.

  “Alongside what we do as an organization, there is an 

important responsibility I feel that we have as a Development 

Corporation to make sure that we’re influencing and advocating 
for Indigenous procurement with organizations, not only in 

Saskatchewan, but across Canada.”

INDIGENOUS 
PROCUREMENT

13
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  The organization has been heavily involved with the 

establishment of procurement policies within different 

organizations, always being mindful to give critical feedback 

on some of these organizations’ processes, as well as to bring 

more awareness to the importance of Indigenous 

procurement.

  “When we choose to make that investment in Indigenous 

business, we’re choosing to create an opportunity to make a 

greater impact in our own economy, and the structure that 

FHQ Developments has created over the years has given us 

the opportunity to create greater impact, not only for our 

communities, but the economy in general.”

  In recognizing the wealth that is created from projects 

it’s involved in, FHQ can see much of that profit being 

reinvested into new companies and also in projects that are 

important in its own communities, especially around youth 

services.

  “We take a lot of the wealth that has been generated 

and we reinvest it into programs that are typically not 

government-funded,” Mr Benjoe says, “and we’re providing 

that resource there to help build up our future workforce.”

  Some other ways the organization creates impact is simply 

by employing Indigenous people, which as an act generates 

a significant amount of wealth, which is being funneled into 
other useful ventures.



  “Even our non-Indigenous staff – they’re all from 

Saskatchewan, they’re taking that wealth and they’re 

reinvesting in their families and in their local economies. The 

dollars that we’re earning through these contracts are 

continuously spun through our economies.” 

  FHQ talks with organizations about making these changes, 

with conversations being had around price, quality of work, 

service, timelines and safety. Indigenous procurement allows 

the organization to see a greater impact in local communities. 

  “In a segment of our population that has been typically 

barred out from being able to participate in the economy, 

through government policy and other historic issues [that] 

have kept us out of the economy – now what we’re saying is, 

we’re not asking for handouts to participate in the economy, 

we’re asking for a hand-up.”

  Indigenous businesses are merely asking to be given the 

same opportunity that every other business would have had 

in the past, to be allowed to participate and bring some of 

their value systems into their clients’ value systems.

  “It’s tough to try and change minds and to try and change 

systems,” Mr Benjoe says. “As an Indigenous organization, when 

a lot of these organizations are making policies that affect us, 

oftentimes we’re not at the table. It’s so important to have 

Indigenous leaders at the table, to help guide and answer questions 

to some of the issues that may pose problems or barriers.”

  FHQ Developments aims to create a safe space for 

tough questions to be asked, so that those questions can 

be answered in a way where there is proper consultation 

on some of the underlying issues that not everyone 

completely understands.

  “When we work together and have that safe space to 

have difficult conversations, that’s when the real work gets 
done. That’s what we want to be a part of, and the quicker 

we can be a part of those conversations and change those 

mindsets, the quicker we’re going to be able to see changes 

in our own economy and the advancement of Indigenous 

business.”

With its commitment to working with Indigenous businesses 

and promoting Indigenous procurement, FHQ Developments 

is helping boost both Saskatchewan’s local economies 

and the national economy. Find out more about FHQ 

Developments by visiting fhqdev.com
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BASELODE 
ENERGY 
CORP 
(TSX-V:FIND): 
OPPORTUNITIES 
IN URANIUM

new company in the high-grade 
uranium exploration industry, Baselode 
Energy Corp. has unique properties 
and uses innovative ideas for exploring 

the prolific high-grade Athabasca Basin 
uranium district.  

A



Baselode Energy Corp 
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  Founded in 2020 and listed on the TSX Venture 
Exchange (TSX-V:FIND), Baselode Energy is a micro-cap 
with a market cap of $14 million as of July 20th 2020. 
CEO James Sykes brings over fifteen years of Athabasca 
Basin uranium exploration experience to the team, most 
notably leading the discovery for NextGen’s Arrow 
deposit and providing invaluable work on Hathor’s 
Roughrider deposits. He has been directly and indirectly 
involved with the discovery of over 550m lbs of U3O8 
in the Athabasca basin. Here Mr Sykes discusses the 
successful management team that has provided 
significant investor returns in the past in other ventures, 
the unique and innovative exploration methods designed 
to help the discovery of basement-hosted deposits go 
into development quickly and easily, and why now is the 
perfect time for investors to enter the uranium space.

A UNIQUE SITUATION

  “With uranium markets, it’s been in the downturn for 
quite a while now,” Mr Sykes explains. “It’s always been a 
question of when the prices come back up, not if the 
prices come back up. We’ve got so many utilities out there 
that use uranium as fuel, so nuclear energy, and the 
demand has actually grown over the past 10-20 years.”

  There has been good periods for uranium in the past, 
most notably between 2005 and 2007, when the spot 
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price peaked at over $100 per lb., and a lot of investors 
made substantial returns. This happened because there 
were certain fundamentals that initiated the price run.

  “Looking at today, 14 years later, those fundamentals 
exist now, however the whole situation is much more 
improved. We’ve got more demand, but we’ve got far less 
supply. Who’s producing nowadays? The two largest 
uranium producers in the world have curtailed their 
operations. You don’t see that in any other commodity.”

  This unique situation means that the time is right for 
investors to step in and make a significant return from the 
impending rise in uranium price. The spot price jumped 
from $24 to $34 in March 2020, making it a perfect time 
for investors to enter the market.

  “Baselode energy was the brainchild of Stephen 
Stewart,” Mr Sykes says. “He’s the CEO behind Orefinders 
and some other ventures, and he’s always wanted to get 
into the uranium market, because again he sees the same 
fundamentals – it’s really not a question of if the prices 
come back up, it’s when.”

  Earlier this year, Mr Stewart identified that conditions 
were playing out in precisely the way the industry had 
expected, and decided to begin Baselode Energy and 
start taking advantage of the fundamentals. He contacted 
Mr Sykes after viewing his resume and together they 
started the company. 

Baselode Energy Corp 
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  The company currently has two projects it’s working 
on, exploring two sites outside the Athabasca Basin. 
One is the Shadow property and the other is the Hook 
property. Baselode is determined to make a discovery at 
one of these sites prior to the spot price really taking off.

  “We are approaching our exploration quite differently 
from what most of our peers are doing. We call our 
strategy the Athabasca 2.0. It’s different from everybody 
else, because we’re exploring for mineralization in the 
basement rocks.”

  Mr Sykes has conducted years of study on the 
subject, looking at the work of others, and has identified 
that most of the mineralization that’s been discovered in 
the Athabasca area has come from basement rocks.

  “There’s a term that was coined back in the 60s 
and 70s about ‘unconformity-related uranium deposits’,” 
Mr Sykes says, “and that has actually driven people to 
explore for those type of deposits with horse blinders on, 
so not taking into account what the real picture is, what 
the real model is.”

  Baselode has established a new model to work from 
going forward, exploring for high-grade uranium in 
the basement rocks of the Athabasca Basin area. It’s an 
impressive strategy that looks for deep structures and 
plumbing systems, with unique properties and plenty of 
potential.

Baselode Energy Corp 
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  The key idea behind this strategy is that a 
basement-hosted deposit (outside of the Athabasca 
sandstone) will go into development much quicker and 
easier than a typical Athabasca sandstone deposit.

EXPERIENCED 
MANAGEMENT TEAM

  “One of the other things that we have going for us is 
that we’re new. We just listed on June 10th of this year, so 
we don’t have a lot of shares outstanding. We’ve got a 
pretty small float, [and] our share price has actually been 
doing rather well since we started.”

  The company provides a ground roots scenario for 
somebody coming in to be able to ride a discovery. Any 
investor knows that a discovery is where the real money 
is made, which is then enhanced by development. The 
company is primarily interested in making discoveries, 
and will then decide if it wants to continue into 
developments.

  “Our Board and Management are mostly from 
the Orefinders group – Charles Beaudry, Stephen 
Stewart, Gautam Narayanan – and our CFO is from Rider 
Investment. So we’ve got a pretty unique Board, guys 
who’ve been in the industry for quite a while now, guys 
with a financial backing.”

Baselode Energy Corp 
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  Mr Sykes makes up the technical side of the company 
together with Mr Beaudry, who has over 35 years’ of 
exploration experience in multiple commodities, and 
knows uranium well, having been in the Athabasca Basin 
before.

  “I’ve done 14-15 years in the Athabasca Basin as well, 
so I kind of call that my backyard. I think we’ve got a very 
strong team who know how to take the company forward 
and maximize our shareholder return. That’s our game 
plan going forward.”

  The experienced management team at the helm have 
provided significant returns for investors in the past in 
other ventures, and its strength is that every member of 
the team knows their role and does it extremely well.

  “A lot of my focus will be on getting the story out 
there,” Mr Sykes says, “[as well] as the technical side of 
things, building this whole shell and pushing the envelope. 
Honestly I think this is a fantastic team and I’ve seen what 
Stephen and Orefinders have done, and I’m very happy to 
be working with these guys.”

THE FUTURE IS NUCLEAR

  With governments around the world committed to 
reducing greenhouse gases (GHG) and having zero-

Baselode Energy Corp 
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carbon emissions, nuclear is the best energy source for 
meeting the demand at peak hours. Once small modular 
reactors come on-line, they will positively impact the nu-
clear energy market.

  The next steps for Baselode is to kickstart exploration 
efforts on both the Shadow and Hook properties, with 
Shadow in particular being a unique property in that it 
has never been staked before.

  “We don’t want to follow on everyone’s coattails, we 
want to set the new trend. So we’re doing that. Shadow 
needs a complete set of new work on it. It’s never been 
explored – there’s no-one been on the ground, there’s 
been no air coverage, so our first step is to get some 
airborne geophysical coverage, learning what’s 
underneath the rocks.”

  A survey from the air will allow the company to 
identify deep structures and make some deep geological 
interpretations, which will help it identify targets near the 
surface that look more promising.

  “After we get that information back, we’ll put it 
altogether, we’ll see what we’re seeing and then hopefully 
be able to get boots on the ground to assess the rocks 
that we can actually see on the ground and match that up 
to the geophysics so we can refine our model even 
further. Then by that point we’ll be able to assess if we 
need to do some ground follow-up geophysics, or if we 

Baselode Energy Corp 
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can simply be drilling by the end of this year, early next 
year.”

  The Hook property, which is adjacent to the Athabasca 
Basin, has received some exploration in the past, so there 
are historic assessment reports going back to the 1960s, 
which are being compiled in order to build a model for 
the property.

  “[We’re] trying to refine what has been done. Do we 
like what we see of what has been done and how do 
we go from there? Do we need another property-wide 
geophysics coverage? Do we need ground surveys? 
Are we going to be drill-ready by the time we get this 
assessment work done? So that’s where we are.”

  In addition, the company is actively seeking out other 
uranium properties, extending its search not just to the 
Athabasca Basin region, but anywhere else in the world 
that it may be able to find suitable areas.

  “We want to get everything rolling before the 
uranium spot price really takes off,” Mr Sykes says, “and 
hopefully have a discovery made before then. And we’re 
keeping our eyes and ears wide open and just looking to 
see what other opportunities are out there for us.”

  With all eyes on the climate crisis and finding the 
safest renewable energies, the team at Baselode is fully 
focused on nuclear energy, which Mr Sykes believes to be 

the best option long term for cutting pollution and bringing 
back clean air.

  “We believe in nuclear energy; we believe it’s a way 
forward for our whole civilization to move. You want to 
see blue skies? Go nuclear energy, there’s no doubt about 
it. It’s the cleanest, most reliable energy source we have 
available to us.”

  With its innovative exploration methods for discovering 
basement-hosted deposits in the Athabasca Basin area, 
Baselode Energy is helping provide more uranium to the world 
for the growing global nuclear energy demand. Find out 
more about Baselode Energy Corp. (TSX-V:FIND) by visiting 
www.baselode.com or contacting Mr James Sykes directly at 
jsykes@uraniumgeologist.com

Baselode Energy Corp 
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VOYAGER 
DIGITAL LTD 
(FSE:USD2 | CSE:VYGR | OTC:VYGVF): 

BRINGING CRYPTO 
TO THE MASSES



Voyager Digital Ltd

25The Canadian Business Quarterly - www.TheCBQ.ca

public, licensed crypto-asset broker that 
provides investors with a turnkey solution to trade 
crypto assets, Voyager Digital’s goal is to bring 
a better, more transparent and cost-efficient 

alternative for trading crypto-assets to the marketplace.

  Founded in 2018 and listed on the Canadian 
Securities Exchange (CSE:VYGR), the OTC Markets 
(OTC:VYGVF) and the Frankfurt Exchange (FSE:USD2), 
Voyager Digital is a small-cap with a market cap of $100 
million. Voyager offers investors best execution, data and 
custody services through its institutional-grade platform, 
making it the ultimate, all-in-one destination for investing 
and trading digital assets on mobile, and well-positioned 
to continue its growth and reach profitability by early 
2021. Co-founder and CEO Steve Ehrlich discusses 
Voyager’s impressive revenue growth in the last 12 months, 
its plans for product and geographic expansion, and the 
reasons why he and Voyager are bullish about the future 
of crypto-currency and alternative banking. 

A

SIMPLIFYING CRYPTO

  “The crypto-currency market is an extremely 
fragmented market today,” Mr Ehrlich explains, “with over 
two hundred global exchanges in the marketplace, where 
people can trade from around the globe on these 
different exchanges.”
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  The market is also fragmented in terms of custody, 

how people hold their digital assets, so it can be very 

confusing for the average retail investor to participate 

in one of the fastest-growing assets in the markets. 

Voyager’s job is to help customers navigate these 

complex markets and understand alternative banking.

  “I got together with my co-founders, there was four 

of us – Phillip Eytan, who’s a serial entrepreneur, who 

started billion dollar companies like Socure and Pager; 

Gaspard de Dreuzy, who’s been in the capital markets; 

and then most notably outside of myself is Oscar Salazar, 

who was the founding CTO of Uber.”

  The co-founders bounded together two and a half 

years ago to take a look at the competitive landscape 

of the crypto-currency market, bringing together the 

breadth of their knowledge to try and bring a more 

consumer-friendly product to market. 

  “[We wanted a product] that really simplifies the 
markets but gives the consumer enough information that 

they can make a really good decision on which crypto-

assets they want to hold, earn and invest in and trade 

over the near future. That’s how we came together, and 

we started building the product off of a few meetings.”

  One of the biggest problems in trading crypto-

currency at the moment is the fact that there are multiple 
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exchanges. This means consumers don’t know where they 
should open up an account in order to start trading on an 
exchange.

  “There is very little price transparency in the crypto 
market,” Mr Ehrlich says. “So one exchange can have a 
price of Bitcoin, and another can have a different price. 
You have no idea where to go. That’s one of the confusing 
parts, and it keeps the retail investor from really 
participating in that market because of the fragmentation.”

  Another issue is that most investors don’t understand 
how custody works. There is a lot of talk about different 
types of self-custody – owning your keys and your coin – 
which doesn’t make sense to a retail consumer.

  “So we have to simplify it and make it easy for people 
to understand security, custody and trading of these 
markets, which is what the Voyager platform does and 
brings to the US market today.”

  Other market players tend to work in two ways: 
one initiates lots of exchanges on one side of the world, 
creating a complex trading platform, either on a desktop 
or mobile; the other tends to be full of apps that 
oversimplify the market, making it so that consumers can 
only purchase Bitcoin.

  “We play down the middle. We want all the retail 
consumers to use our platform. I’m ex E*TRADE, I was 
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there in the days when E*TRADE first grew up and 
started bringing online brokerage to the masses; we want 
to bring crypto to the masses.”

  Voyager has four distinct differentiators from 
competitors. One is the offer of 42 coins for people to 
trade, more than is offered in the other two models. 
Secondly, not only can consumers trade but they can also 
earn interest without locking up the coins.

  “[Thirdly] we allow people to transfer coins in from 
other places to fund their account, and then four is the 
ease of use of the app, where you can actually download 
the app and then fund and trade all within two minutes or 
less, abiding by all regulatory requirements and making 
it really simple for people to open, trade and buy their 
crypto-currency.”

SEASONED VETERANS

  As far as Mr Ehrlich is concerned, the company is still 
in the early stages of its journey. The adoption of cryp-
to-currency is in its infancy, and so there is plenty to come 
in terms of realizing potential.

  “First and foremost for investors in Voyager, you’re 
getting in at an early stage, when we’ve only touched the 
surface of the number of investors that will actually open 
crypto accounts, trade and hold crypto.”
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  The company is looking to expand its offering to the 

market, with ideas about debit and credit cards, margin 

on trading, a desktop version of the platform, and utility 

to its token all possibilities in the future, which will expand 

margins and revenue for every customer. 

  “Then there is our geographic expansion. We’ve just 

recently announced we’re going to enter the Canadian 

market by the fall of 2020, and we have plans to enter

the European market, the Asian market and the Latin 

American market right after. So our investors are really 

getting in on the early stages of where we’re going to be 

twelve months from now.”

  The company’s Board is made up of co-founders 

Phillip Eytan and Gaspard de Dreuzy, in addition to 

Jarrett Lilien, former CEO of E*TRADE Financial and a 

long-time friend and colleague of Mr Ehrlich, who brings 

a wealth of invaluable capital market experience. There 

is a similar level of experience in the company’s 

management team.

  “Gerard Hanshe is our Chief Operating Officer, a long 
term capital markets guy, and Janice Barrilleaux, who is 

also ex-E*TRADE, runs our compliance and has been with 

us a long time and has long-term experience in the 

capital markets. So we’ve got a really experienced team 

here, which sets us apart from a lot of other crypto-

currency companies.”
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  One of the benefits of this experience is in a regulatory 
sense. The team understands what regulators want and 
need, from Know Your Customer to anti-money laundering 
rules, and the company does everything it can to abide 
by those rules.

  “The other thing is, we have a breadth of connections 
within the industry as we keep growing this out, and 
we see that there are quite a few people that have
 transitioned from the traditional capital markets into the 
crypto and digital world. We use those connections, that 
experience, to broaden our network and expand what 
we’re doing and our product.”

  The team at Voyager Digital is full of seasoned 
veterans, professionals who have been around the block. 
In Mr Ehrlich’s case, 25 years in trading has shown him the 
ups and downs of the business and helps him navigate 
issues more effectively.

  “I was around the stock market in 2001 when it
crashed, around the financial crisis of 2008 and saw what 
happened there, so I’ve navigated these waters in difficult 
times, either as part of E*TRADE or running my own 
company. You can’t dismiss how important that is when 
you’re building a public company from the ground up.”

  This means the company knows when is the right time 
to launch products, when to pull back, when to look at 
expanding the team and when to contract. Having gone 
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through the difficult market cycles, the team is helping 
set Voyager Digital up to be the most successful public 

company and the only successful agency broker in the 

space.

  “We’ve only really been in the market for about twelve 

months with our product at this point in time. From a 

near-term perspective, we’re expanding our customer 

base. We’ve seen tremendous growth in the quarter 

ending June [2020]. We’re expecting to see more growth 

in the quarter ending September.”

  The company’s immediate goals are product 

expansion, setting up a desktop version of the product, 

and adding some utility to its token. The longer-term 

vision is geographic expansion into Canada and to add 

debit and credit cards.

  “These are all within our near, short and long-term 

goals, and we think in building out our product, building 

out our business, growing to be a tremendously successful 

company, these are on our horizon.”

  With Bitcoin now becoming the digital gold, the 

company is bullish on crypto. Especially in the US, where 

money is being put back into the economy, people are 

looking for alternative banking options, which at the 

moment are gold or digital gold.
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  “In this virus time that we’re in, in this pandemic, most 
people do not want to use dirty dollars. They want
digital dollars. I think all this is starting the adoption of 
crypto-currency. That’s why I’m so bullish on this – people 
want alternatives to what’s in the marketplace, and I think 
they’re starting to realize what is there and how we get to 
the future.”

  Mr Ehrlich is right to be bullish. As of June 30th 2020, 
Voyager has amassed over 230,000 global users across 
its platforms, and has preliminary unaudited revenue of 
approximately $1.1 million for the ending of the fiscal year, 
a staggering year on year increase of 1,159%.

  “We’re extremely happy about the progress we’ve 
made at Voyager,” Mr Ehrlich concludes. “We’ve seen 
progress continue through the month of July, and expect 
it to exceed our numbers over the near-term.”

  By providing secure housing, and offering trading 
and withdrawals for more than 39 digital assets to 
its customers, Voyager Digital is simplifying the 
crypto-currency process, making it more accessible to 
consumers. Find out more about Voyager Digital Ltd by 
visiting www.investvoyager.com. 
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publicly-listed biopharmaceutical company 
with three clinically advanced products in                                      
development, XORTX Therapeutics’ focus is on 
developing drugs for kidney disease treatment, 

an area where there is a large unmet medical need for 
therapeutics.

  Founded in 2012 and listed on the Canadian Securities 
Exchange (XRX), the Frankfurt Stock Exchange (ANU1) 
and the OTC QB (XRTXF), XORTX Therapeutics is a 
micro-cap with a market cap of $12.9 million. The 
company is focused on developing therapies to slow or 
reverse chronic kidney disease caused by Type 2 Diabetic 
Nephropathy and Autosomal Dominant Polycystic Kidney 
Disease (ADPKD). The CBQ spoke recently with CEO Dr 
Allen Davidoff, who holds a PhD in Cardiovascular 
physiology and has 17 years of biopharma experience, 
including leadership roles in three pharmaceutical 
companies. Dr Davidoff discusses the company’s strong 
and growing patent portfolio, the clinical trial evidence 
showing the potential effectiveness of the company’s 
approach for treating both acute and chronic kidney 
disease, and the focus on advancing well-characterised 
drugs to market to ensure the greatest opportunity for 
successful marketing applications.

A
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  “The company is founded on the idea that you can 

take ideas that merit development,” Dr Davidoff says, “

develop them through the early stages, all the way through 

the end of the first proof of concept studies in individuals 
with a given disease. So we really add value from an early 

idea through to the end of the first clinical trials.”

  The company is focused on developing kidney 

disease treatments. Progressing kidney disease caused 

by Type 2 Diabetic Nephropathy or Polycystic Kidney 

disease starts because of the underlying cause, but as it 

progresses, xanthine oxidase, an enzyme that helps 

produce uric acid, becomes more active, accelerating the 

progression of the disease.

  At present, therapies for progressive kidney disease 

focus on treating high blood pressure or glucose control, 

but do not address the mechanism of progressive kidney 

disease due to xanthine oxidase activity and high uric acid 

as drivers of progression injury.

  “There are very good clinical trials suggesting that, if 

you lower uric acid in individuals with progressing kidney 

disease, you have the opportunity to slow or stop their 

progression, in some cases reverse that progression, and 

that means you can keep individuals off dialysis [which], 

while it’s lifesaving, is also life-altering, because it requires 

a lot of commitment.”

XORTX Therapeutics
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  XORTX is developing these therapies as a first

-in-class treatment to meet this unmet need. The 

company began to learn of these benefits in the 

mid-2000s, when it discovered that uric acid was driving 

a number of health issues, such as obesity, high blood 

pressure, insulin resistance, metabolic syndrome and 

diabetes.

  “Along with those discoveries of this previously 

unknown role, there was an opportunity to begin to not 

only patent and expand that patent portfolio, but to 

test individual compounds, like our lead compound, 

oxypurinol. What we have seen over the course of 

pharmacology and toxicology and human studies, is that 

the drug is safe and effective.”

  The drug is now being applied to clinical trials, and 

recent study meetings with the FDA have indicated 

that the program for oxypurinol and Polycystic Kidney 

Disease is ready to move into Phase III trials. The 

company is now producing the regulatory filings that 
need to be filed in advance of starting a Phase III trial, and 
will work towards initiating that in the future.

  “We also have noted from the COVID-19 pandemic 

that acute kidney injury is associated with the worst 

outcome for individuals with a COVID-19 infection. We’re 

working with a number of groups from New York, Italy 

and Denver to develop that therapy quickly, as a way to 

XORTX Therapeutics
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treat and prevent acute kidney injury, and hopefully that 
means fewer symptoms from COVID-19 infection, a 
shorter path to recovery, and we hope decreasing the 
rate of death.”

ONGOING 
VALUE CREATION

  The company is a micro-cap with three programs 
in advanced stages, with a great unmet need being 
identified in Autosomal Dominant Polycystic Kidney 
Disease, type 2 diabetic nephropathy and in acute kid-
ney injury associated with COVID-19. Despite all of that 
progress, the company’s market cap compared to 
comparable companies remains reasonably low. 

  “We continue to work to add progress in terms of 
our regulatory and clinical filings, and we’re working 
towards setting up Phase III clinical trials in both of those 
programs. What that means is ongoing value creation 
should at some point see us move towards the mean of 
valuations. We expect that, for any investor, that’s a fairly 
compelling case.”

  The company’s impressive executive team is 
comprised of a number of individuals with experience 
working in drug development, who like Dr Davidoff 
himself have worked in a variety of different areas.

XORTX Therapeutics
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  “Collectively, executive members and directors have 
worked on every area of drug development,” Dr. Davidoff 
says, “from manufacturing to regulatory filings, to clinical 
trials, and all of the technical developments that are 
included in that critical path of progress. Some of those 
programs are now drugs marketed globally.”

  Additionally, the company has a large number of 
individuals who are currently consulting for the company. 
The collective team is not only extremely experienced, 
but the majority of it has also worked on the xanthine 
oxidase inhibitor class of drugs.

  “That gives us a special opportunity to not only 
understand the drugs and how they can be developed, 
but because of our experience developing these drugs 
in the past and reapplying them to these two areas, 
Polycystic Kidney Disease and COVID-19, we have a 
certain agility by understanding what the FDA requires 
[and] the critical steps needed to progress.”

  The bonus to this experience is that the company has 
been developing oxypurinol, which the FDA has deemed 
reasonably safe and effective for a variety of uses. All this 
experience has created an extremely strong executive 
team. 

  “With respect to our Board of Directors, we have 
individuals like Mr Bruce Rowlands, who has not only 
worked in pharma but also worked in the financial market

XORTX Therapeutics
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space; Bruce Cousins, who was an executive with J&J for 
a number of years, and we’re fortunate to have him on our 
board; and then others like Paul Van Damme with a 
number of successful bio-pharma companies and Allan 
Williams who brings substantial public and retail market 
experience.”

  The immediate goal for the company is to continue 
manufacturing and developing formulations for oxypurinol, 
which allows it to extend its patent portfolio and is also a 
step towards advancing the Phase III trials in these areas.

  “Near-term, we see advancing regulatory filings, 
initiating those Phase III studies, and we have had a 
number of pharma companies around the globe reach 
out to us and we think that as we take these early
immediate steps then we move quickly into the setting 
where there will be potential licensing discussions. That is 
where the value creation comes into play.”

  In the long-term, the company seeks partners in both 
Autosomal Dominant Polycystic Kidney Disease and Type 
2 Diabetic Nephropathy to develop through to late-stage 
clinical trials through regulatory filings and marketing. 
The company will however continue to progress 
regardless of the timing of the entry of those parties.

  “We have a strong, experienced development team. 
We’re in advanced, late-stage clinical programs. We 
believe that these are highly de-risked, because we’re 

XORTX Therapeutics



40 The Canadian Business Quarterly - www.TheCBQ.ca

taking a drug that we know is eminently approvable and 
applying it to these new areas. That means we’ve proven 
out a lot of the key risk steps in the course of developing 
these drugs, and that should allow us very soon to change 
the way that kidney disease will be treated in the future.”

  Dr Davidoff has been involved in life sciences and 
biopharmaceutical research for almost thirty years, with 
seventeen years in industry. His professional experience 
includes developing drugs in Cardiovascular, Neurological 
and Renal fields from concept to marketing applications 
and approval.

  “I think the lessons [I’ve learned] are simple ones: 
commit 100% to any project you take on, remain rigorous 
about what’s needed to succeed, and to find that very 
early, but also look down the road for risk and understand 
what’s needed to risk-mitigate. A global business like 
drug development requires you to build and maintain a 
network and constantly strive to look ahead and 
understand that you need to prepare for what’s coming 
up.”

  With two first-in-class programs moving into 
advanced stages of development, XORTX Therapeutics 
is helping improve the quality of life and future 
of patients suffering from chronic kidney disease. 
Find out more about XORTX Therapeutics by visiting 
www.xortx.com

XORTX Therapeutics
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Kumlin Sullivan Architecture Studio

algary-based full-service architectural firm 
Kumlin Sullivan Architecture uses a studio 
environment to liberate the design process, 
providing the highest level of design input and 

team participation in the development of projects that 
make one pause, respond and experience.

  Bil l  Kumlin is Principal of Kumlin Sullivan 
Architecture Studio, and started his career as a 
draftsman with a construction firm in Northern BC in 
1979. In the 1980s Mr Kumlin went back to architecture 
school in Winnipeg and has been working in the 
profession since his graduation, having been in his own 
practice for over twenty years and a partner in Kumlin 
Sullivan for the past five. Mr Kumlin spoke with The 
Canadian Business Quarterly recently to discuss the 
origins of the firm, some of the key projects it is 
working on, and the collaborative approach that helps 
the firm face industry challenges head-on.

C

A COLLABORATIVE 
APPROACH

  “My partner [Barry Sullivan] and I met at another 
firm about thirty years ago,” Mr Kumlin says, “and hit it 
off at that time. From there we went our separate ways 
for a number of years, me to my own firm where I did 
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small projects with three or four staff, and he went to 

larger firms, working on significantly larger projects at 
other offices.”

  During that time the two men stayed in touch, 

eventually reuniting in a professional capacity later to 

bring their varied careers together in a complimentary 

firm, Kumlin Sullivan Architecture Studio, which handles 
both larger and smaller projects.

  “Most of my original work was done in renovations 

and upgrades, code reviews, upgrading existing facilities, 

small additions, exteriors, and then some general 

consulting, but today with our joint firm we’re a full-
service architectural firm, offering full design services on 
a variety of projects from small renovations to larger 

stand-alone projects.”

  The firm has worked with a variety of clients in several 
municipalities throughout Alberta and BC, as well as 

offering services in Saskatchewan. The key areas of 

its work are in private sectors, such as commercial and 

industrial development, with additional work in offices, 
multi-family residential, and care facilities, including child 

care and senior care.

  “Projects run the full gamut of a small office,” 

Mr Kumlin explains. “Commercial, retail, office, industrial, 
recreational, multi-family, institutional, heritage, hospitality. 

Kumlin Sullivan Architecture Studio
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Clients include landlords, developers, pension funds, 
contractors, project management groups, and a few 
private family one-offs.”

		 Over	the	years	the	firm	has	developed	a	small	area	of	
specialty in the heritage building sector, having worked 
on more than twenty historic and heritage buildings in 
Calgary alone over the past decade.

  “What makes us different [from competitors], the 
defining	characteristic	of	our	firm,	is	the	studio	environment	
in which we work, [and] the collaborative thinking we 
derive from that. We don’t look at our staff as being a 

Kumlin Sullivan Architecture Studio

mailto:general@dbkeng.ca
http://www.dbkeng.ca
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pyramid, we look at it as being very lateral. All of us 
contribute to a project, whether we’ve been doing it for 
thirty years or three months.”

  The studio environment liberates the entire design 
process, allowing all staff members, clients and project 
partners to participate in the evolution of the project. As 
the client is included in this collaborative thinking, they 
become involved in their own design process.

  “We’re [currently] working on a 100 bed seniors 
facility in Hinton, Alberta,” Mr Kumlin says. “That’s a 
replacement for a 30 bed facility that is many years past 
its prime, so this is a real opportunity to contribute 
something to the community.”

  Additionally, the firm is working on an 80,000 sq ft 
Canadian headquarters for a German piping company, 
which is a renovation of an existing warehouse fabrication 
facility, with a new office component for consolidating 
the company’s local administration.

  “We’ve [also] got a gymnastics facility in Quesnel, BC. 
That’s a new facility for the local gymnastics club, which 
has been sort of bounced around the city for the last 
twenty years to schools and community clubs, so they’re 
finally getting their own home.”

A recently-completed project was for some recreation 
condos in Fairmont Hot Springs in BC, which is a 

Kumlin Sullivan Architecture Studio
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of an existing development of high-end resort 
condominiums in which Mr Kumlin owns one of the units.

  “There are a few things that are happening [in the 
industry],” Mr Kumlin says. “One is sustainability, and we’re 
getting into sustainability because there are so many 
aspects of it. It goes beyond just energy efficiency. 
It’s about sustainability of materials, of methods, the 
character of the location that we’re building in and 
working in.”

  Sustainability is of particular focus in the heritage 
building work the firm undertakes, allowing existing 
buildings to be maintained rather than being torn down 
and the materials dumped into landfill, preserving some 
of the original materials and features.

  “In the heritage component of the construction
industry, we are able to retain a lot of the historic 
buildings and the history of our cities, and make them 
part of the community, part of new developments. 
We know this makes a big difference to the livability of 
communities, where people live, work and play. They see 
some history and feel more grounded.”

  Other issues affecting the industry are coming around 
the communication of ideas, where the firm has seen 
significant changes during the COVID-19 pandemic, with 
the move towards working remotely bringing several new 
necessary changes.

Kumlin Sullivan Architecture Studio
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Kumlin Sullivan Architecture Studio

  “There’s the adage, ‘from adversity comes innovation’. 
It’s really shown a dramatic change in our industry in the 
past few months. Our software has developed incredibly 
in being able to create images so that we can 
communicate our ideas virtually, as well as providing 
a platform for various virtual meetings.”

  Both the firm and the industry have gone through a 
lot of changes over the last five years, and keeping up 
with those changes regularly presents new challenges. 
But for creative, innovative architects like the team at 
Kumlin Sullivan, sometimes rising to a challenge is what 
the job is all about.

With its 
collaborative, 
studio-based 
approach to 
architectural 
design, Kumlin 
Sullivan 
Architecture 
continues to 
provide a unique 
and exceptional 
service to its 
clients. Find out 
more about Kumlin 
Sullivan by visiting 
kumlinsullivan.com

http://kumlinsullivan.com
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YOUR HOME IS WHERE 
THE FUTURE LIES
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Your Home Is Where The Future Lies 

few years ago, when we adopted our Future of 
Work strategy, no one could have predicted just 
how beneficial it would turn out to be.

  Canada Mortgage and Housing Corporation (CMHC) 
has long been known for providing affordable housing 
and mortgage loan insurance, but perhaps less so as a 
bastion of change and innovation. In 2014, we challenged 
ourselves to do things differently. We came up with a 
strategy to make us more modern and more efficient: we 
called it the Future of Work. Over the course of the next 
few years, we overhauled our outdated technology and 
transformed our workspace. We equipped our employees 
to work remotely. We adopted a Results Only Work 
Environment (ROWE™), enabling employees to work 
where and when it makes the most sense, provided they 
achieve the desired results. By 2019, all 1900 employees 
had the tools and training, trust and empowerment 
needed to work more efficiently be it from any of the 
CMHC offices across Canada or remotely from their 
homes or elsewhere.

  “Work is no longer a place where we go, it is 
something that we do,” said Stéphane Poulin, CMHC’s 
Director of Human Resources Operations. “People were 
hesitant at first, but now we see that morale is up,
employees are more engaged, and the stress associated 
with finding a work-life balance has decreased significantly.” 

  Fast forward to 2020, when COVID-19 hit, reminding 
us of the importance of the home as a sanctuary – a place 
of safety, stability and refuge during uncertain times. The 

A
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pandemic is an unprecedented crisis that is having 
tangible impacts on the health and safety of Canadians, 
as well as impacts on all sectors of the economy, 
including housing. 

  CMHC is fortunate that the pandemic did not disrupt 
our ability to do our work. That work has many different 
facets: CMHC’s raison d’être is to make housing 
affordable for everyone. In addition to mortgage loan 
insurance for buyers, we provide important research, data 
and insights on housing in Canada. We provide programs 
and services to create and improve rental housing, 
funding and partnership opportunities to develop and 
enhance First Nations housing, and resources to assist 
newcomers to Canada with housing. We are responsible 
for delivering Canada’s National Housing Strategy, a 
10-year $55 million plan to give more Canadians a place 
to call home. In fact, we aspire to the lofty goal that 
by 2030, everyone in Canada has a home that they can 
afford and that meets their needs. 

  While our Future of Work strategy was conceived to 
render CMHC more modern and efficient, and not 
specifically for weathering an emergency such as a 
pandemic, it did just that. Implementing Future of Work 
was a strategic choice to prepare for external forces and 
disruptions we may face in the future requiring us to work 
differently. We could not have predicted what that would 
be, but we knew we wanted to be more flexible and 
better equipped to respond. 

Your Home Is Where The Future Lies 
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  All employees were already fully equipped to work 

from their homes when the crisis dictated that we had 

too.

  “We were able to skip the step that many organizations 

and businesses had to take of determining who is mission 

critical, then scrambling to get those employees the 

equipment and bandwidth needed to work remotely,” 

Poulin said. By the time COVID-19 hit, the only outstanding 

piece of our Future of Work plan left to complete was 

construction work to consolidate and renovate some 

of our physical office spaces. “This put us in a better 
position to help Canadians through the pandemic.”

  Other businesses and organizations have noticed. 

CMHC has had inquiries about our Future of Work 

strategy from many other Canadian government and 

private sector organizations, and from American, French 

and Australian companies.

  As Canada’s national housing agency, and a key 

stabilizing factor of our economy, CMHC has an important 

role to play in helping Canadians through the COVID-19 

crisis and in economic recovery. We quickly introduced 

measures to help Canadians remain in their homes. 

We have made available several programs to support 

homeowners, multi-unit borrowers and housing providers 

experiencing financial difficulty because of loss of income 
and other hardships. 

Your Home Is Where The Future Lies 
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  CMHC is providing mortgage lenders with the tools 
and the flexibility to help struggling homeowners and 
protect them from foreclosures. These tools include 
payment deferral (postponement) for up to six 
months (after which it will need to be repaid) and loan 
re-amortization. While rental housing falls under 
provincial jurisdiction, CMHC has worked with partners to 
provide options to give landlords the financial flexibility 
they need to show compassion to their tenants.

  We are providing liquidity through the Insured 
Mortgage Purchase Program (IMPP), with up to $150 
billion in funding. As well as putting forward measures 
to assist Canadians, CMHC is helping deliver crucial 
Government of Canada programs such as the Canada 
Emergency Commercial Rent Assistance (CECRA) for 
small businesses.

  COVID-19 has exposed long-standing vulnerabilities 
in our financial markets. CMHC has taken measures to 
protect the economic future of Canadians and to avoid 
potential amplified losses resulting from falling house 
prices. In our Housing Market Outlook report released last 
June, we forecasted a decline in average house prices 
of nine to 18 per cent over the following 12 months. The 
combination of a future decline in house prices and 
increased unemployment is a cause for concern for 
Canada’s longer-term financial stability. We also 
implemented changes to our underwriting policies for 
mortgage insurance. These actions will protect homebuyers, 
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reduce government and taxpayer risk and support the 

stability of housing markets while curtailing excessive 

demand and unsustainable house price growth.

  Admittedly, some of the work we do – particularly on 

the finance side of things – may sound “dry” to some 
people. When I think back to that time in 2014 when we 

decided not to be complacent, to be innovative rather 

than continue doing things a certain way just because 

that’s how they’d been done for decades, I am proud of 

how far we have come. 

  “It’s not just technology companies that can change 

how people work,” Poulin said, adding that our strategy 

has brought many advantages, such as benefits for the 
environment. “We have eliminated 5.3 million kilometres 

of driving per year – that’s about the equivalent of 1,300 

metric tonnes of C02 emissions per year.” 

  CMHC’s Future of Work strategy came to fruition 

after our President and Chief Executive Officer Evan 
Siddall and senior executives created a “safe space” - that 

is, a premise that all employees can propose new ideas.

  “I thought it was just words at first – words that we all 
like to hear, but how are they going to be transformed 

into action?” Poulin recalled. “Then I started challenging 

my team: bring me four or five new ideas and we’ll talk 
about them.”
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  It is interesting to note that while the Future of Work 

initiative started at the top –with executives being open 
to new thinking – at the same time it was very much a 
grass roots movement, because the ideas that built the 
strategy came from employees.

  CMHC held a Dragon’s Den style forum for employees 
to present ideas. The winning proposal came from some 
CMHC employees who had read a book entitled Why Work 

Sucks and How to Fix It. The book, written by Americans Cali 
Ressler and Jody Thompson, promotes a Results-
Only Work Environment™ as a means of making 
employees happier, and getting better results. 

  Our Future of Work strategy emerged from that 
premise, but there was more to it. We took on a three-
pronged approach: modernizing our technology, 
transforming our space to an activity-based workplace 
and adopting ROWE™.

  “We found that we had significantly underinvested 
in our technology and we had a technology deficit,” 
explained Amélie Lecompte, CMHC’s Deputy Chief 
Information Officer. CMHC was using various systems for 
different functions such as managing interactions with 
clients, finance, human resources, etc., but these could 
not “talk” to each other. We replaced old technology and 
equipment and out-sourced IT services. “We are taking 
advantage of state-of-the-art technology -- working 
smarter so that we can focus our efforts on activities that 
will benefit our clients.”
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  Organizations must adapt to change, or risk becoming 
obsolete. The world of work is changing, says Lecompte. 
Having worked for CMHC for more than 30 years, 
Lecompte has seen her share of change. “Back then we 
had typewriters, fax machines, a paper directory -- it used 
to be that you had to be pretty important to have a 
computer at your desk or an email address,” she said, 
adding that when technology evolves, the thinking around 
it also changes.  “Change can be frightening – especially 
when an organization has been so successful that its 
entire culture becomes entrenched in its ways.

  CMHC employees no longer have an assigned desk, 
or even a telephone. Most of our communication is through 
technology such as Skype and Teams, allowing you to 
make calls from your laptop. For CMHC, tying employees 
to a physical space no longer makes sense. That may not 
have been evident to everyone, but it certainly became 
clear when COVID-19 hit. 

  “I think what we’ve achieved is resiliency,” Lecompte 
said. We will also achieve a cost savings of approximately 
$200 million over 10 years by reducing our physical space 
by 75 percent, she added. CMHC closed several regional 
offices, and in Ottawa, we are consolidating our space 
from four buildings to one. 

  “Becoming more innovative is also helping us attract 
more talent. ROWE™ is the number one reason new         
employees are coming to CMHC,” Poulin said. The Future 
of Work strategy has improved not only employee well-
being but also instilled greater use of technology and 
increased collaboration.

  When the time comes to give employees the option of 
returning to our offices, our activity-based set-up will make 
it easier to adopt safety measures. Open floor plans to tolerate 
physical distancing requirements are in place, as well as 
hygiene stations adjacent to workstations, and touchless 
entry, for example.

  We know that our Future of Work strategy has served 
us well in more ways than we could have anticipated. We 
went from being centralized, bureaucratic, risk-averse in 
2014 to agile, accountable, confident and innovative in 
2020. For us at CMHC, the pandemic has only strengthened 
our resolve to ensure housing affordability for all Canadians. 
We know that housing helps people stay employed, 
do better in school and participate more fully in society. 
Housing affordability and 
a stable housing finance 
system support a stronger, 
safer Canada where every-
one can live with dignity. 
Moving forward, we believe 
housing will be at the centre 
of Canada’s efforts to 
rebuild our economy, and 
our hope is that others will 
share our 2030 aspiration.  

Marie-Claude Tremblay 
is the Senior Vice-President, 
People and Strategy of 
Canada Mortgage and 
Housing Corporation (CMHC), 
www.cmhc-schl.gc.ca
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ounded after the turmoil and devastation of 
the Second World War, as part of the initial 
United Nations response to immediate need, the 
Geneva-based organization and its many 

dedicated professionals represent a continuation of the 
League of Nations and its innovative health commission. 

  It is a thought leader and a persuader. But the politics, 
self-interest and ego of the member states of the UN have 
plagued the work, focus and integrity of its narrative. 

  Too easily it has been sidelined by notions of 
collaboration, coalition building and outright collapse of 
moral authority in the face of geopolitics. Physician heal 
thyself could not be more relevant now as we tackle a 
pandemic of immense impact and worrying resilience.

  “The novel coronavirus — which, after originating in 
China, has gone on to wreak havoc around the planet 
partly because of Beijing’s failure to promptly share all 
the information it had about the initial outbreak — is 
changing the way the world looks at China.

  Beijing has been accused of shirking its obligations to 
the World Health Organization (WHO). It hasn’t helped its 
case lately by pushing internationally what Chinese             
patriots have applauded online as “wolf warrior 
diplomacy” (戰狼外交):  a campaign of strident 
propaganda, trying to shift the blame and threatening to 
restrict exports of critical medical supplies. “ 
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  Or so it was argued in the Times last month.

  The debate that has been unleashed over the 
effectiveness and truthfulness of China’s local, regional 
and national response to the virus has been an eye 
opener for many. 

  Right wing, left wing, civil libertarian and social 
democrat pluralists have all raised the alarm over the 
timing of the outbreak, the acknowledged poor treatment 
of the initial whistleblowers and the veracity of the very 
statistics that have been critical for others to assess the 
implications for economics, public health and strategic 
transport services. A major world player, a P5 member of 
the Security Council, the engine room for the world 
trading system for 20 years is being assessed as an 
unreliable or untrustworthy source of critical data. 

  It is not the frontline medical teams or the people of 
China who have been found wanting - it is the ugly 
recognition that a society with deep roots in suppression 
of civil society, declining transparency in public discourse 
and aggressive information control is uniquely well 
qualified to throw petrol on the bonfire of natural or man-
made pestilence.

  There are now key words and phrases that have 
entered into the discussion over the family dinner table, 
the Zoom board meeting or the virtual catch up: social 
distancing, flattening the curve, ISO or pandemic. Adults 
worry about a Great Depression and teens worry about 
the eradication of jobs, freedoms and connection.

Wolf Warrior Diplomacy
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  The path that brought us to this place has its origins 
in Cold War strategy, arrogant commercial self-interest 
and ambiguous human rights stances that would make 
the generation that won the peace in 1945 wince with 
shame and cold fury.

  The China that builds a blue water navy and creates 
islands in the South China Sea, offers billions in 
investment whilst undermining domestic manufacturing 
capacity and eagerly plunders the opportunities of Africa 
in a fashion that would make a nineteenth century 
colonialist blush is no minnow in the world of diplomacy, 
narrative building or exercise of geopolitical muscle. She 
is the creature of misplaced Western opportunism, cheap 
compliant labor, exciting technological advances and 
a preparedness to accept submission in the face of 
advocacy. 

  Three big shifts in the global treatment of China, 
taken for immediate and understandable reasons, forged 
the path to today’s crisis of accountability and trust. 
Political, economic and cultural surrender of glaring 
proportions. The surprise by some over Covid-19 and the 
WHO is no surprise at all.

  From the 1970s, in the Nixonian world of realpolitik, 
the begrudging kowtow to the “One China Policy” make a 
mockery of any resistance to the extra-territorial claims 
of the PRC. Taiwan was not to be allowed to be seen as a 
self-governing State. It was to be relegated to a troubled 
and tiresome renegade province. The Communist 
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undemocratic state to be given its way in all things 
diplomatic and legal. Whilst an imperfect evolving 
democracy was shunted to the “too hard” basket. Better 
to keep Beijing onside than just push back. It was only 
right that the USSR could be played into a corner with its 
awkward ideological ally/competitor. This was followed 
by the acquiescence of the Tibet occupation, the difficult 
future of Hong Kong and the continued repression of
religious, racial and cultural minorities.

  From the late 1990s and early 2000s, the progressive 
expansion of world economic engagement with China 
with its convenient exchange rate, undisturbed labor 
compliance and sweetheart deals for those seeking to 
invest in manufacturing, mining and construction sectors 
was the story of successful robust globalisation. 
Consumer growth by China’s burgeoning middle class for 
foreign products like German cars, French perfume 
or Aussie beef easily paved the way for zero debate 
regarding the transition of blue-collar jobs from Duisburg, 
Dunkirk or Devonport to the rapidly urbanised regions of 
China. Joining the WTO (World Trade Organisation) did 
not see China reform its economy into a liberal or market 
driven society. However, it did provide access to markets 
across the globe on positive terms and enticed investors 
to see the PRC as a safe bet for precious capital. Money 
that was often funded via the very mutual funds, 
superannuation and pension savings of the very workers 
being replaced in places with higher wages or more 
difficult environmental conditions.
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  A cultural surrender by educators, research bodies 
and the arts sector has been the final shift that has 
positioned China as virtually “shame proof” regarding the 
treatment of dissidents (otherwise often heralded in 
other societies as democrats, liberals, social reformers or 
humanitarians) and its enticement of elite opinion by 
means of economic power. How easily silenced is the 
campus academic, journalist, trade union activist or cyber 
freedom advocate when China is the new market for 
overseas students, fresh campus sites or lucrative tours 
of cities boasting urgent desires for Western cultural 
visits. Civil society discourse is hampered when 
entrepreneurs and opinion leaders alike tiptoe around the 
sensitivities of a China that plays various cards of 
victimhood from generations ago. 

  The powerhouse nuclear military capacity, immense 
manufacturing strength and disciplined populace that 
confronts its neighbours and its competitors is not 
ignored.

  We have seen the WHO like many international 
organisations show due deference and courtesy to one of 
the great societies on the planet. That is right and proper. 
However, responsibility regarding the accountability and 
accuracy of any engagement resides with us all. We 
should demand an inquiry into the circumstances of the 
Wuhan outbreak. Not for shallow or petty political point 
scoring. But for the natural and normal requirements of 
the charter, aims and reputation of the global health 
“canary in the mine”. Hundreds of thousands of victims 
and millions of sufferers deserve better. 
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  Decisions made and decisions delayed by local, 
regional and national authorities in China may have made 
this pandemic much more difficult to understand. A 
preparedness to dismiss or demur is just too irresponsible 
for words.

  The China that has wrapped much of the world in a 
belt of strategic and harsh debt or a road of convenient 
economic potholes should not be allowed to escape 
scrutiny.

  A China that buries its past regarding the glaring 
failures of the Mao era, colludes to diffuse any recognition 
of its unsavory surveillance state or silences its diaspora 
even when citizens of democratic communities is no 
candidate for political, economic or cultural equality.

  Three short and sharp reversals of policy across a 
number of key democracies may just trigger awareness 
from the regime in Beijing that actions have implications. 

  The end to the One China Policy gives credence to 
the successful and vibrant democratic nation that is 
Taiwan. A champion in this Covid-19 pandemic. Dismissed 
and marginalised by those wishing to placate a powerful 
bully. If not now, when? 

  The end to the facade that WTO, multilateral and 
bilateral trade arrangements with China make for a healthy 
or harmonious economic framework. Trade that fails to 
reflect the national interest can be shown to be self-
defeating. Ask so many nations scrambling to get either 
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pharma or personal protective equipment in today’s crisis 
from an unreliable or recalcitrant provider. 

  The end to cultural, media and artistic amnesia over 
the human rights abuses of a society that has sought to 
retain some of the most repressive political conditions in 
this era of the smart phone, sophisticated global 
consumerism or sensitive liberal elite values. If opinion 
leaders on both the right and left value pluralism, the rule 
of law and universal human rights protections, a robust 
debate is warranted. 

  Who benefits if candid or comprehensive neglect of 
the facts occurs? The citizen of the globe’s great Asian 
power deserves the same answers as the medical doctor 
in Lombardy or the 
g r i e v i n g  w i d o w  i n 
Lancaster Pennsylvania. 
With great power, comes 
great responsibility. 

Who should stand in its 
way.

Noel Hadjimichael is a 
London based public 
policy consultant in the 
security, defence and civil 
society space with relevant 
experience working in 
politics, the civil service, 
industry and the charitable 
sectors
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Why Do We Need Diversity 

his article raises a vital question as to how 
executives can successfully improve financial 
performance at all levels of the organization and 
may be the answer executives need but may also 

lack the fundamental fortitude necessary to be an all-
encompassing model to predict financial performance. 
This article has started a mindset that encourages 
executives to investigate scholarly work to increase 
financial performance, enhance profitability and sales, 
and improve shareholder value. A new managerial approach 
may be necessary as the new business environment 
demands are increasingly difficult to adapt and sustain 
profitability. Drawing from the existing literature, this 
article suggests new insights to identify workplace 
diversity as a primary driver of sales, profitability and 
financial performance for companies. Executives will see 
that improving financial performance and sales requires 
developing diversity and inclusion within organizations---not 
only at the higher echelons of the organization but at 
every level.

  The global markets represent require top management 
executives who can adapt to various environments 
successfully. Executives can contribute to meet dynamic 
market needs, through adopting a diversity and inclusion 
strategy to meet the needs of customers in the marketplace. 
This article presents executives with diversity and
 inclusion strategy to improve financial performance and 
become more profitable. Executives can see that I expand 
upon the subject matter of a diversity and inclusion 
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strategy. Insufficient consideration of the impacts of this 
significant contributor on financial performance has been 
exposed and I attempt to address this concern for the 
first time. Hence, this article can portray a more detailed 
picture of the effects of diversity and inclusion strategy 
on financial performance that have been not mentioned 
in the past. Furthermore, the focus of this article is based 
upon the critical role of corporate leadership which allows 
a rich basis to understanding the mechanisms by which 
diversity in the workplace and financial performance are 
significantly influenced.

  The critical and unanswered question is: How can 
corporate leaders improve financial performance? 
There are many academic studies that focus on the 
organizational and managerial factors that drive sales, 
profitability and financial performance. Diversity and 
inclusion in the workplace is one such area that plays a 
critical role and is a strategic prerequisite for business 
success in today’s hypercompetitive global environment. 
In particular, a diversity and inclusion strategy can help 
companies to improve financial performance in terms of 
achieving commercial goals and the quality of products 
and services. This is the reason that this strategy is so 
popular among practicing managers today.

The ultimate business outcome is financial success which 
narrows the gap between success and failure and this can 
be achieved by the commitment of its members and 
facilitated by an executive acting as a facilitative-leader. 

Why Do We Need Diversity 
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In doing this, corporate leaders need to focus on the 
critical human assets such as commitment and thus 
help followers to effectively implement organizational 
changes with both efficiency and effectiveness. They can 
shed light on the strategic role of follower attitudes and 
values to accomplish a higher degree of effectiveness, 
and highlight the importance of employees in implementing 
changes at the organizational level. When corporate 
leaders show concern for the employee’s individual needs, 
individuals begin to contribute more commitment and 
they become more inspired them to put extra effort into 
their work. This extra effort improves the quality of 
products, customer satisfaction, and impacts the return 
on assets, sales, shareholder value, and finally improves 
financial success and operational risk management. 

  Financial success mentioned above can be only 
achieved by a diversity and inclusion strategy. Follower’s 
diversity of skills and interpersonal relations that is based 
on trust and reciprocity can improve innovation and the 
performance of group cohesiveness. At this point, you’re 
probably asking why the diversity of skills is so important. 
The simple answer is that companies that may lack 
diversity in the workplace cannot share their knowledge. 
With an effective diversity and inclusion strategy, global 
leaders may improve knowledge sharing and learning that 
can eventually enhance financial performance in global 
markets through empowering human resources and 
enabling change at the organizational level. Executives 
can increase workplace diversity to facilitate knowledge 
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sharing and build relationships, aiming at improving 
customer satisfaction through acquiring additional 
knowledge from customers, developing better relationships 
with them, and providing a higher quality of service and/
or products for them. Furthermore, creating an expert 
group or steering committee may be shortsighted 
because such groups may not have sufficient diversity to 
comprehend knowledge acquired from external sources.

  Leadership in some companies has failed to pay 
attention to this important matter and create a team that 
makes diversity a priority and represents a variety of ideas 
and perspectives. A leadership status that is not only a 
failing platform but one that represents destruction as 
opposed to innovation and expansion. This leadership 
gap can provide lessons for CEOs and executives in 
today’s organizational challenges. The fact remains that 
leaders that manage diversity and use it as an important 
driving force for financial success find their companies to 
be more competitive and on the cutting edge.

  In conclusion, the question posited for top management 
executives and leaders in any and all companies is to 
accept the challenge of diversity and inclusion strategy 
implementation in order to address the current gaps
in business effectiveness and improve their financial 
performance and competitiveness in global markets. 
Thus, I suggest that executives embrace a diversity and 
inclusion strategy. I attempt to blend scholarly concepts 
with real world application through thoroughly looking at

Why Do We Need Diversity 

an effective strategy for maximizing financial perfor mance. 
Based on this article, executives can now see that they 

must be aware that their diversity in the workplace can 

fundamentally affect the way a corporation performs its 

functions and can make a fundamental change in the 

processes by which a company achieves commercial 

objectives, improves sales and profitability and also increases 
financial performance. Thus, financial performance is 
dependent upon how executives formulate their diversity 

and inclusion strategy. And business success for 

companies in today’s global business environment can 

be better achieved when a diversity and inclusion strategy 

is effectively applied and 

widely used to achieve a 

higher degree of effectiveness 

and financial performance. 
Therefore, when companies 

can have a very diverse 

employee population,they 

will secure a foothold in 

the ever-expansive global 

business environments.

Mostafa Sayyadi 

is the Associate Fellow, 

Australian Institute 

of Management, 

www.aim.com.au
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What Happened To Good Manners 

gnoring people, being tardy, not giving thanks,
cancelling or changing meetings at the last minute, 
missing deadlines and simply being discourteous. 
These simple infractions of common courtesy 

happen more and more, every day in business. People are 
busy being busy and so something has to give, is the 
often-quoted justification. But there is an argument that 
at a time when personal and professional reputation is as 
fickle as the latest social media update, it could be worth 
investing some of that precious time in good manners, 
especially in business.

  Let’s look at some of the more common ones. Now, 
while these bad behaviors are often found universally, 
there are definitely some markets and some organizations 
where they are much worse than others. It was once said 
to me that “cultures are defined by the poor behavior 
tolerated”, which means that they must also have 
particularly poor cultures.

  Starting with a very common and annoying behavior. 
When you request something from another person, 
and they acquiesce to your request, and you do not 
acknowledge this with a thank you. If we were dining 
together and you ask me to pass the salt and I did, would 
you not thank me? Yet every business day people make 
requests of others by email and when you respond 
with what they need, very few people say thank you. 
This is particularly true in the procurement process. 
Procurement requests a proposal and yet I find myself 

I
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having to follow up for any type of acknowledgement that 
they received it. How easy would it be to reply with a 
simple thank you to acknowledge the completion of the 
request?

  That leads me to the new most annoying, and that is 
ignoring people. In fact there is even a colloquial term for 
this – ghosting - the practice of ceasing all communication 
and contact without any apparent warning or justification 
and subsequently ignoring any attempts to reach out or 
communicate made by said individual. This is particularly 
hard on salespeople, who work hard to get the proposal 
to their client, only to never have that client respond 
again? If you decided to go with another vendor than 
have the decency to tell them so and why? If you decided 
not to proceed, thank them and explain why? If you just 
changed your mind, again, just say than you and explain. 
Is it so hard?

  Next is tardiness. Running late. It is simply a passive / 
aggressive powerplay so saying to everyone else, I am so 
busy and so important that you can all sit there and 
wait for me to get better organized. In meeting driven 
organizations, tardiness is possibly the main driver of loss 
of productivity, as people are forced to sit and wait for 
you to turn up. Do you really believe that you are the only 
one who is busy? Are you really more important than 
everyone else in the meeting? In organizations that
tolerate this behavior, it become the norm, as people 
begin to run deliberately late because there is no point 
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being on time. I can recall a Chief Marketing Officer who 
was always running late. The CMO thought this was a 
reflection of them being busy and important. The CEO 
just thought they were hopeless time managers.

  Similar to the last, but different is the person who is 
constantly changing or cancelling meetings at the last 
minute. Clearly their diary is out of control, and it can 
take up to four or five reschedules to actually have the 
meeting, if at all. Sure, occasionally the unexpected 
happens. But this constant schedule shuffling simply 
sends a message that either our meeting is not important 
to you, which is fine – let’s just cancel it. Or you have 
absolutely no control over your time and activities, which 
smacks of being a pawn rather than a player. It is due 
to these people there is a roaring trade in personal 
assistants and virtual assistants whose fulltime job is 
simply managing an out-of-control diary. 

  There is a lot of talk these days about the importance 
of personal integrity. There are also as many definitions of 
integrity as there are people talking about it. My favorite 
and working version is “to make complete or whole”. What 
does that mean? It means to be my word. For my words 
and actions to be complete and whole, to be integrity. So, 
when I make a commitment to do something and I do not 
do it, I have no integrity in regard to that commitment. 
When you agree or commit to a deadline, a meeting, an 
action, by a specific time and date, others will be relying 
on you to have integrity to deliver. If you do not, it does 

not work, and the consequence is they are let down and 
disappointed. The cure to loss of integrity is to re-establish 
integrity and hold yourself accountable to deliver. That is 
integrity.

  Perhaps a I have a high personal standard. One of my 
mother’s favorite sayings was “It is nice to be important, 
but it is important to be nice”. She held a senior 
leadership role in Guiding and was a better and more 
effective leader because people appreciated her integrity 
and acknowledgement. But if being a better and more 
effective leader is not motivation enough, then perhaps 
take this advice from an Executive Creative Director I 
once worked with who 
often told me “Be kind to 
everyone on your way 
up, because you will be 
seeing them on your way 
back down”.

Darren Woolley is the 

Global CEO of TrinityP3 

Marketing Management 

Consultants, a micro 

multinational with offices 
in Sydney, Singapore, 

New York, and London, 

www.trinityp3.com 
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Six Lessons On Transforming An Industry

here are some lessons you have to learn the hard 
way, and others that you’re lucky enough to learn 
from others. Having just sold my upstart online
investing company to one of the largest so-called 

incumbents in Canada, CI Financial, I wanted to pass along 
some of the lessons I learned along the way to anyone 
who’s working to transform an industry, or shape an 
organization. 

A quick disclaimer before I dive in: some of these lessons 
are sure to set off lightbulbs, while others simply won’t fit 
the problem you’re trying to solve. My goal here is to offer 
something for everyone. After all, an entrepreneur should 
never blindly follow all of the advice they’re given (which 
leads me to my first point).

  1. When given advice, proceed with caution. Everyone 
will have an opinion on how you should build your 
business. But if you take all of these “expert” views into 
consideration, you’re just as likely to misstep as you would 
be if you ignored them all together.

  Nobody knows your business as well as you do, 
yet people will want to shoehorn their worldview into 
whatever small insight into your business that they do 
have. That’s why it’s essential to establish a process for 
choosing when you’ll heed advice and from whom, and 
when you’ll ignore it.

I’ve found that the best way to curb that opinion overwhelm 
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is to build out a panel of trusted advisors who are 
experienced, trustworthy, and familiar with your business. 
Since the early days at WealthBar, I’ve turned to my 
advisor panel for the most critical decisions.

  Of course, sticking to a process means that sometimes 
you’ll filter out advice that does have merit. But you’ll 
also free up your mental capacity for the millions of other 
decisions you need to make in a day. To me, that’s 
invaluable.

  2. Digital transformation can’t be done in a silo. Every 
boardroom across Canada understands that digital 
disruption is paramount to staying competitive. But too 
often, businesses are limiting this mandate to their investment 
in an expensive piece of software, or a single department. 

  Sure, many people can and do make money in 
businesses that are focused on a single transaction or 
process. But if your aspirations are to truly transform an 
industry, you have to stand on the shoulders of giants. 
Learn from those who have come before you, and those 
running the same race. That’s how you’ll move forward.

  That’s the lesson I’ve learned from my experiences in 
the wealth management industry, which is riddled with 
friction points when it comes to the challenges of going 
digital. It’s an industry built on a legacy of paper-based 
practices and manual transactions, not to mention, we’re 
dealing with highly sensitive information. There’s simply 

Six Lessons On Transforming An Industry
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no way to paper-over (or rather, web 2.0-over) the current 
infrastructure.

  That means it’s simply impossible for one single firm 
to solve all of the infrastructure challenges we face. It 
will take time to update the back offices of our banking 
systems, and for customers to get on board with 
new technologies, and new ways of interacting with the 
businesses that serve them (which are increasingly 
moving online).

  Instead, digital transformation requires industry-wide 
collaboration. So as a business leader, you should be just 
as focused on building networks and creating awareness 
around the problem as you are on acquiring new 
software.

  3. Don’t assume technology can solve your problems. 
It’s also important to realize that technology for 
technology’s sake is nothing more than a series of zeros 
and ones on a silicon chip.

  Truly solving a problem requires understanding what 
caused it in the first place, and building a process around 
that.

  Toyota, known for having some the world’s most 
efficient assembly lines, became recognized for its 
approach to eliminating inefficiencies not by bringing 
in more expensive machines, but by asking a simple 

Six Lessons On Transforming An Industry
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Six Lessons On Transforming An Industry

question: “Why?” Before investing in that new software 
or machine, get clear on the problem you’re trying to 
solve by finding out why it exists in the first place.

  4. Treating your employees well is the key to 
momentum. The single most important thing that you 
can do to move your business forward is to create an 
environment where employees show up for more than 
just a paycheque.

  When employees are satisfied, your attrition and 
training costs decline precipitously, which we all know is 
hugely expensive. But more than that, when you go above 
an employee’s expectations, they’ll remember that, and 
the impact of that positive experience can cascade 
through your organization.

  Here’s an example: early on, I hired an adviser from a 
bank. Within a year, I saw that he was bringing something 
truly valuable to the table: a commitment to customer 
service, along with the agility required to succeed in a 
startup. Recognizing his contributions, I decided to offer 
him a steep, unsolicited raise. The gesture came as a complete 
surprise to him, and was implanted on his memory.

  He’s now a senior leader at the company, and while he 
maintains high standards and expectations, he treats his 
employees with this same lens of generosity and positivity 
and as a result, has built a highly capable team with 
minimal turnover.
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  5. A prestigious title does not guarantee success. 

Part of investing in your people means looking beyond 

the resume. 

  We’ve all interviewed candidates with an impressive 

resume, but minimal aptitude. That principle goes the 

other way, too. Sometimes the candidate with varied 

career history can grow into the exact type of leader you 

need on your team.  

  For example, one of the most senior engineers on 

our team today initially came to us straight from a 

coding bootcamp with a professional background not in 

tech, but as an aesthetician. We hired her not for the 

companies on her resume, but her commitment to 

learning and achievement. Today, she mentors other 

engineers on our team and embraces challenges with a 

level of commitment that’s hard to find even among her 
most experienced peers.

  6. Recognize that you’ll never be ready. I’ll leave you 

with one final admission. The reality is, there’s not a single 
entrepreneur or business leader out there who hasn’t had 

to fake it until they make it.

  Whether you’re building a business from the ground 

up, or pushing for change in your organization, doing 

entrepreneurial work can be scary. I equate it to the 

decision to become a parent: you’ll never truly be 

prepared for what’s coming next and when you take the 

leap, it changes you.

  Everyone will feel trepidatious when staring down a 

big new challenge. But there comes a time where no

amount of additional research will make you any more 

prepared to plunge into the unknown. Would-be-parents 

can read all they want 

about how to cope with 

sleep deprivation, they 

won’t really understand it 

until they’ve experienced 

it. Similarly, there are 

certain things you won’t 

understand about running 

a business until you’ve 

experienced them.

  At some point, you 

just have to take the 

leap.

Tea Nicolais the CEO,

CI Direct Investing, 

www.cidirectinvesting.com
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Let’s Not Sign The Death Warrant 

or several years now, the plight of indigenous 
peoples has been becoming more and more 
prominent in the public debate. The far lower 
standard of living on many indigenous reserves and 

the lack of access to clean drinking water in certain 
communities is altogether shocking. It is therefore natural 
to ask ourselves what can be done to improve the 
situation and move toward true reconciliation.

  Yet indigenous communities in Canada do not all find 
themselves in identical situations; rather, there is great 
diversity in their circumstances. Even in Quebec, there is 
a world of difference between, say, a James Bay Cree 
community, responsible for the administration of its own 
health care system, and an Inuit community.

  This is even truer in Western Canada, where many 
communities have benefited from an economic boom 
thanks to the development of oil resources. The average 
salary of First Nations workers in oil and gas extraction 
was nearly $150,000 in 2016, compared to an average of 
just over $50,000 for First Nations workers in general. 
This is not to mention the different benefits that can stem 
from agreements between band councils and the 
company that develops the resource.

  In short, Canadian politicians wanting to improve the 
lives of indigenous peoples must face the fact that 
one-size-fits-all solutions will not do, and realize that the 
challenges are complex indeed.

F
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  In search of solutions, Prime Minister Justin Trudeau 

has committed himself to applying the United Nations 

Declaration on the Rights of Indigenous Peoples 

(UNDRIP). This 46-article document adopted by the 

UN in 2007 was long considered in Canada as the 

enunciation of principles to which we could try to aspire. 

As in New Zealand, Australia, and the United States, all 

democratic countries like ours with colonial pasts and 

indigenous populations, the Declaration was essentially 

treated as a symbolic document in Canada.

  Indeed, when it endorsed UNDRIP in 2010, the 

Government of Canada stated that it was “an aspirational 

document which speaks to the individual and collective 

rights of Indigenous peoples, taking into account their 

specific cultural, social and economic circumstances.” 
The government specified it was “a non-legally binding 
document that does not reflect customary international 
law nor change Canadian laws,” but that it reiterates “our 

commitment to continue working in partnership with 

Aboriginal peoples in creating a better Canada.”

Let’s Not Sign The Death Warrant 

UNDRIP: A RECIPE 
FOR DYSFUNCTIONAL 

GOVERNANCE
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  Without questioning the legitimate aspirations of 

indigenous peoples and the difficulties they face, we 

must nonetheless consider the real impacts that 

applying this Declaration to Canadian law would have 

on the governance of the country. These effects are not 

well understood, and a wider appreciation of the 

different clauses of the Declaration would undoubtedly 

alarm many Canadians.

  Indeed, the right to self-determination as defined 

in the Declaration would very likely have the effect of 

granting each and every indigenous community a veto 

right over bills and decisions that affect them. Such a 

right of veto would represent much more than just sand 

in the gears of our mode of governance; it could make 

our political system completely dysfunctional.

  The reconciliation of the non-indigenous 

majority with indigenous peoples requires a better 

understanding of the latter’s reality. However, obtaining 

the power of life or death over many governmental 

decisions would not necessarily improve their lot, and it 

would risk creating irreparable tensions between these 

peoples and the majority of Canadians.

Let’s Not Sign The Death Warrant 
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Let’s Not Sign The Death Warrant 

ENERGY PROJECTS 
ARE ALREADY IMPERILED

  From a strictly economic point of view, the reality is 

that it is already very difficult to obtain approval to build 
large energy projects in Canada. The obligations in terms 

of consultations with indigenous peoples, which have 

been evolving constantly for several years, represent 

a significant barrier even now. If this barrier were 

transformed into an insurmountable obstacle, we would 

very likely see significant capital flight. After all, 

companies like TC Energy and Encana Corporation have 

already decided to pack their bags in recent years and 

head for the more welcoming shores of the United States, 

with its less cumbersome and convoluted regulatory 

framework.

  This is on top of the fact that foreign investors are 

already reluctant to invest in resource development 

projects in Canada, frightened off by the long and 

arduous process they would have to endure. Adding 

to this a right of veto granted to every indigenous 

community would sign the death warrant for the 

development of some of our industries that are the most 

profitable, at least during normal times.
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  The sad spectacle of the Coastal GasLink project, one 

of the largest private sector investments in Canadian 

history, should serve as a severe warning about the 

granting of a right of veto stemming from the practical 

application of UNDRIP. The $6.6-billion pipeline is to 

carry natural gas along a 670-kilometre route from the 

gas fields of northeastern British Columbia to a $40-
billion LNG terminal being built in Kitimat. But in early 

2020, a minority of activists—including notably 

the Wet’suwet’en hereditary chiefs—succeeded in

temporarily blocking the path of this project that was 

favoured by a majority of the indigenous communities 

directly affected.

  The Coastal GasLink project is now back on track, 

with construction ramping up across northern BC. 

According to the company, by September, some 2,500 

people will be putting pipe in the ground. But if UNDRIP 

had been the law of the land in Canada? Despite the 

company having signed agreements with all 20 elected 

First Nations councils along the route, the Wet’suwet’en 

hereditary chiefs might have held out even longer, 

disrupting the project (not to mention rail service across 

Canada) indefinitely.

  An even sadder example is the decision by Teck 

Resources to abandon its Frontier oilsands mine project 

in northern Alberta this February. This episode shows 

once again, as if further proof were needed,that Canada’s
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Let’s Not Sign The Death Warrant 

regulatory, legal, and political environment already entails 
unreasonable delays and uncertainty that chase investors 
away. After spending a decade, and $1.13 billion, 
satisfying all regulatory and legal requirements, and 
despite the fact that the project had received the 
approval of the 14 First Nations in the region, the 
company was still waiting on the federal government’s 
blessing when it chose to throw in the towel.

  The Frontier project would have brought substantial 
benefits to the population. Valued at $20 billion, it 
would have created 7,000 construction jobs and 2,500 
operating jobs, and brought in more than $70 billion in 
government revenue over a 40-year period. Yet Teck 
Resources, a 100-year-old Canadian company that says 
they are ‘strong supporters’ of carbon pricing and of 
policies aimed at limiting greenhouse gas emissions, and 
whose production would replace more polluting sources 
of oil, decided to abandon the project. They cited the lack 
of agreement between the different governments of 
Canada on how to reconcile environmental policies with 
the responsible development of the country’s energy 
resources.

NATURAL RESOURCE 
DEVELOPMENT BENEFITS 

FIRST NATIONS
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Let’s Not Sign The Death Warrant 

  The media often convey the mistaken impression that 

First Nations are uniformly opposed to energy and 

natural resource development projects, yet this is far from 

the case. Indeed, many indigenous communities reap 

substantial benefits from such resource development 
projects, which is why so many band councils support 

them. In 2017, natural gas was produced on no less than 

51 reserves across Canada belonging to 39 First Nations, 

while oil was extracted from 35 reserves belonging to 

25 First Nations. And in fact, over 119,000 oil and gas 

workers self-identify as indigenous according to the 

Canadian Energy Network. 

  Most oil and gas resources exploited on First Nations 

lands come under Indian Oil and Gas Canada, which 

manages the agreements signed by 57 First Nations 

representing 101 reserves. The royalties and land fees 

collected by this organization in connection with crude oil 

and natural gas extraction have totalled nearly $2 billion 

over the past decade. These funds are ultimately 

redistributed to the communities, which use them to 

develop and maintain their infrastructure or to support 

social programs.

  An MEI Research Paper entitled The First Entrepreneurs 

– Natural Resource Development and First Nations 

includes excerpts of interviews conducted with aboriginal 

community leaders like Ellis Ross, MLA in British 

Columbia and Chief Councillor of the Haisla First Nation 

from 2011 to 2017. He speaks with great passion of the 
development his community has experienced thanks to 
its improved economic condition following natural gas 
development: “The community that we are in now is full 
of optimism and hope. It is not about what we can’t do, 
it’s about what we can do. It is a totally different community 
from the one I grew up in,” he declared in an interview for 
that Research Paper.

  Wanting to do what we can to address the plight of 
Canada’s indigenous peoples and further the cause of 
reconciliation are laudable goals. By essentially giving a 
handful of anti-development protesters a veto right, 
though, the federal 
government could do 
real harm not only to 
the Canadian economy 
as a whole, but also 
to the many indigenous 
Canadians who depend 
on the development of 
natural resources in 
order to make ends 
meet and improve their 
lives.

Michel Kelly Gagnon is 
the President & CEO 
of Montreal Economic 
Institute, www.iedm.org
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Destination Louisiana

amed for its mystical and riveting history, this 
National Historic Register plantation home from 
circa 1796 represents antebellum splendour at its 
most striking. There are various legends surrounding 

the Myrtles Plantation, which has long been touted as one 
of America’s most haunted homes. 

  A Deep South state in the South Central United States, 
Louisiana is the 31st most extensive and the 25th most 
populous in the nation. Bordered by three neighbouring 
states, a large part of the state’s eastern boundary is 
demarcated by the Mississippi River.

  Named in honour of King Louis XIV, the state is a true 
melting pot of cultures, strongly influenced by a mixture 
of eighteenth-century French, Italian, Haitian, Spanish, 
Native American, and African cultures, and is considered 
exceptional in the U.S.

  The Mississippi River is the second-longest and chief 
river of the second-largest drainage system in North 
America. From the source of Lake Itasca in northern 
Minnesota, it flows south for 2,320 miles to the Mississippi 
River Delta in the Gulf of Mexico. 

  Developed atop a narrow ridge overlooking the river 
in 1809, the town of St. Francisville has been called “the 
town two miles long and two yards wide”, and during the 
antebellum era was the commercial and cultural centre of 
the surrounding plantation country.

F
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  With a number of plantations open for public tours 
year-round, the area has plenty to offer to those who 
want to learn about the antebellum-era south. The most 
interesting plantation in the area, with plenty of mystical 
stories to tell, is the Myrtles Plantation, located 26 miles 
north of Baton Rouge and 98 miles north west of New 
Orleans. 

  The plantation was built on 600 acres in 1796 by 
General David Bradford, also known as ‘Whiskey Dave’. 
Bradford lived there alone for several years, until 
President John Adams pardoned him for his role in the 
Pennsylvania Whiskey Rebellion in 1799, at which point he 
moved his wife and five children to the plantation from 
Pennsylvania.

  The house is rumoured to be on top of an ancient 
Tunica Indian burial ground, and the plantation itself 
believed to be the home of at least 12 ghosts. It is often 
reported that 10 murders occurred in the house, but
historical records only indicate the murder of William 
Winter, a popular attorney who lived on the plantation 
from 1865 until his death in 1871.

  On arrival, the home and its environment provides 
guests with an immediate sense of peace and tranquillity. 
Surrounded by centuries-old live oak trees, the mansion 
features a 125-foot veranda, exquisite ornamental 
ironwork, hand-painted stained glass, open-pierced frieze 
work crown moulding, Aubusson tapestry, Baccarat 
crystal chandeliers, Carrara marble mantels, and 
gold-leafed French furnishings.

Destination Louisiana
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  The Myrtles Plantation invites its guests to step 
into the past and experience antebellum splendour, 
encouraging you to relax in a giant rocker on the wide 
veranda or stroll through the historic grounds laced with 
live oak trees, crepe myrtle trees, azaleas, and other flora 
and fauna typical of antebellum plantations.

  The original stained glass entrance was hand-painted, 
etched, and patterned after the French cross, to ward off 
evil. The ladies and gentlemen’s parlours are mirrored 
reflections of one another, identical in size. 

  The dining and gaming rooms, important to 
plantation life, are located downstairs, with the former 
providing a place to hold festive dinners and discuss 
events of the day, and the latter offering a restful and 
intimate atmosphere for games of chance.

  The plantation offers guided day tours and private 
tours each day, as well as complimentary self-guided 
tours of the grounds. The 45-minute-long Daily Mystery 
Tour focuses on the history, mystery, and intrigue of the 
plantation, and runs seven days a week. On Fridays 
and Saturdays, you can take part in evening mystery 
tours, with the option of staying overnight in one of the 
plantation’s many spacious accommodations.

  The plantation’s Bed & Breakfast has 18 distinctive 
accommodations to comfortably meet the needs of any 
of its many and varied guests, with each stay including a 
complimentary Daily Mystery Tour and breakfast.

Destination Louisiana
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Destination Louisiana

   The largest available suite is the Judge Clarke 

Woodruff Suite, located on the mansion’s second floor. 
The suite has a queen-size four-poster bed and a private 

bathroom with a bathtub, as well as a large private sitting 

area near the staircase, where it is advertised that 

attorney William Winter died in 1871, on the seventeenth 

step.

  The only accommodation available on the mansion’s 

ground floor is The General David Bradford Suite, which 
provides access to the front and back verandas. The suite 

has a spacious bedroom with a queen-size half tester bed, 

a quaint sitting room, and a private bathroom with 

en-suite shower. 

  Whether you’re staying for the day or overnight, the 

plantation’s Restaurant 1796 is a must for guests. Centred 

around a 10’ wood-fired hearth, the restaurant delivers 
fresh Southern ingredients finished to perfection over the 
fire, offering the pleasant ambience of a family gathering, 
where engaging conversation brings a relaxed atmosphere 

to fine dining.

  Harnessing the unique history of the property, most 

of the restaurant’s dishes have been touched by the 

hearth. Diners can choose individual main proteins, and 

then fill their table with small plates made up of from 
local, market-fresh produce.
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  Once your visit to the plantation is concluded, you 

will want to extend your stay in the popular tourist 

destination of St. Francisville long enough to enjoy 

the Southern hospitality offered by the interesting 

attractions, unique shopping, delicious restaurants, and 

fun adventures this charming town has to offer.

  In addition to the Myrtles Plantation, there are a 

number of other restored historic plantations open for 

tours, including Rosedown Plantation State Historic 

Site, Audubon State Historic Site, Butler Greenwood 

Plantation, and the Cottage Plantation, as well as several 

antebellum gardens.

  For anyone wanting to learn more about the 

antebellum south, the state of Louisiana and the Myrtles 

Plantation in particular are good places to start. There is 

plenty more to do in the state, so make sure you take the 

opportunity to visit historic New Orleans, the state capital 

Baton Rouge, and the heart and soul of Cajun and Creole 

Country, Lafayette.

Find out more about the historic and haunted Myrtles 

Plantation by visiting www.myrtlesplantation.com

Destination Louisiana
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How Google Phasing Out Third Party Cookies 

arlier this year, Google announced they would   
begin works to block third party cookies - 
which are used to track user activity and enable                 
targeted advertising based on browsing habits - 

from their web browser within the next two years.

  While marketers the world over had initially been 
perturbed about the news of the tech giant’s plan to 
phase out third-party cookies from their Chrome 
browser, web users will likely be collectively sighing in 
relief. Although the move is intended to enhance user 
privacy, marketers will still be able to implement and 
measure advertising campaigns, but only following the 
standards of Google’s recently proposed Privacy Sandbox.

E

WHAT IS GOOGLE’S 
PRIVACY SANDBOX?

  Google’s plans for its cookie-free future are aimed at 
increasing privacy and fraud prevention measures while 
still supporting targeted and measurable advertising. 
Rather than completely upending the online marketing 
world by blocking third-party cookies in one fell swoop, 
Google will be rolling out their proposed standards over 
the next two years, whereby companies who rely on these 
cookies to track web users will have to adhere to the 
standards and newly-implemented measures set by 
Google’s Privacy Sandbox.
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  In place of third party cookies, Google will be rolling 
out five application programming interfaces, effectively 
creating and providing an alternate pathway for the 
advertising industry to follow. The Privacy Sandbox will 
not block third-party cookies, but instead, provide 
anonymised signals within the Chrome browser to enable 
profiteering from Chrome user’s web browsing habits.

  Boiled down to its essence, the standards set by the 
Privacy Sandbox means that the tracking of user activity 
remains the same in principle, but is instead implemented 
according to Google’s standards, while also allowing for a 
much more private and secure online environment for 
web users.

  However, marketers running targeted ads using the 
Google Marketing Platform would be affected by any 
Privacy Sandbox changes, although these changes would 
mainly affect ad campaigns using Google Analytics running 
on non-Google-owned websites.

  Developers will also be discouraged from using other 
tracking techniques such as fingerprinting. This involves 
using various snippets of information that varies between 
web users, such as which device they use to browse or 
the type of fonts they’ve installed, to create an identifiable, 
and therefore trackable profile that - unlike cookies - 
cannot be cleared by the user. 

  In response to user requests for increased privacy 
online, Google’s Privacy Sandbox is aimed at providing 
users of its Chrome browser more control of how their 
information is collected and stored.

How Google Phasing Out Third Party Cookies 
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THE PROBLEM WITH 
THIRD PARTY COOKIES

  Third-party cookies are useful for digital marketers 

as they record various amounts of web user activity, 

enabling ads to be targeted to users based on their 

browsing habits. For example, if you were to check out an 

online music gear store and browse through their guitar 

section, you’ll be likely to see related guitar ads when you 

visit other, non-related websites.

  While some users may consider this useful at times, 

the issue with third-party cookies is that over time, 

disturbingly large amounts of information is aggregated 

into a database of online profiles for each user. This 
invasion of privacy is not only considered creepy by many, 

but - more significantly - these databases also pose as a 
security risk should they be hacked by criminals or leaked 

into the public domain, allowing for potential identity theft 

or use for impersonation schemes. Another possible use 

for such information is the tracking of user movement and 

connections by government agencies.

  In recent years, public awareness of these issues has 

risen dramatically, with web users increasingly desiring to 

opt-out of or block third-party cookies, which has led to 

a more private and secure alternative being developed.

How Google Phasing Out Third Party Cookies 
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WHAT’S IN THE 
GOOGLE 

PRIVACY SANDBOX?

  In response to the web user’s desire for increased

privacy and security, Google’s initial intentions were to 

make cookies more configurable and transparent for 
users of their Chrome browser, while also completely 

blocking fingerprinting techniques.

  However, Google has now shifted its focus to 

completely block third party cookies, with the transition 

to a cookieless Chrome browser over the next two years. 

Advertisers wishing to receive information for targeting 

users will now have to perform an API call to Google’s 

Privacy Sandbox, which will provide anonymised data 

rather than information about individual identities.

  The tech giant will begin testing click-based conversion 

measurements that will be tracked within the Chrome 

browser, rather than through the use of cookies. All 

required information will be delivered to the advertiser, 

but now without any information that could be personally 

identifiable. 

How Google Phasing Out Third Party Cookies 
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How Google Phasing Out Third Party Cookies 

CHALLENGES FROM THE 
ADVERTISER’S END

  Although advertisers and publishers are concerned 
that Google’s intention to block third party cookies 
eventually will decrease their ad revenue, the Privacy 
Sandbox initiative aims to balance the scales with the 
increasingly desirable user privacy.

  Changes brought on by the Privacy Sandbox will 
inevitably affect marketers using the Google Marketing 
Platform and Google Analytics to implement and 
measure their marketing campaigns. However, this will 
only affect ads delivered on sites not owned by Google. 
However, as the company aims to use their first-party 
cookies, this is unlikely to affect advertising campaigns 
being run through Google-owned sites such as their 
search results or YouTube.

  Furthermore, although the Privacy Sandbox initiative 
aims to block third party cookies, new opportunities could 
be created for publishers and marketing companies that 
have already aggregated their databases of user data.

GOOGLE’S MOTIVATIONS

upon simply due to a global outcry for more robust 
personal data privacy and online security. The FTC 
recently fined the tech giant $170 million for a violation of 
the COPPA (Children’s Online Privacy and Protection Act) 
standards because of their use of cookies to track users.

  Furthermore, Google’s tracking protocols are also 
currently being reviewed by European data protection 
authorities who are concerned the company are not 
complying with the GDPR.

  Another motivational factor for Google to phase out 
their support for tracking cookies as that competing 
web browsers such as 
Firefox and Safari have 
already implemented 
measures to block third 
party cookies - a move 
which has proved to be 
highly popular with 
i n t e r n e t  u s e r s .  T h e 
Privacy Sandbox is still 
being developed in 
real-time.

Senka Pupacic is the 
founder of Top 10 SEO, 
www.top10insydney.com.au

  While Google’s intentions may appear admirable, it is 
entirely possible that these changes are being brought
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Current Issues Facing Asset Intensive Businesses

100

n the current national and global economic uncertainty, 
and Covid-19 response, business leaders are faced 
with key decisions – what production facilities to 
shut in? Which manufacturing site can be re-tooled 

to convert production to  a new product? How to forecast 
production demand and financial resiliency in the face of 
so much uncertainty? How to decide when to replace 
large critical assets while understanding the production 
impact, costs, and risks?

I

WHAT IMPROVEMENTS DOES 
YOUR BUSINESS NEED?

  These same questions and many more have 

confronted leaders in other asset intensive businesses 

around the world. A decade ago, there was a collective 

realization that many organizations had the same 

challenges and opportunities for improvement – namely 

to drive business values from their assets. It was 

spurred along further as many previously public utilities 

transitioned into the private sector realm. Government 

and regulatory agencies wanted assurance that these 

assets were being well managed and that service levels 

for the public were being maintained. The ISO5500x 

series of Asset Management standards were born. 

Business benefits explicitly expected and stated in 
ISO55000 include: 
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  Improved financial performance: improving the return 
on investments and reducing costs,  while preserving 
asset value and without sacrificing the short or long-term 
realization of organizational objectives;

  Informed asset investment decisions: enabling the 
organization to improve its decision making and 
effectively balance costs, risks, opportunities and 
performance;

  Managed risk: reducing financial losses, improving 
health and safety, goodwill and reputation, minimizing 
environmental and social impact, and can result in 
reduced liabilities such as insurance premiums, fines and 
penalties;

  Improved services and outputs: assuring the 
performance of assets can lead to improved services 
or products that consistently meet or exceed the 
expectations of customers and stakeholders;

  Demonstrated social responsibility: improving the 
organization’s ability to, for example, reduce emissions, 
conserve resources and adapt to climate change, enables 
it to demonstrate socially responsible and ethical 
business practices and stewardship;

  Demonstrated compliance: transparently conforming 
with legal, statutory and regulatory requirements, as well 
as adhering to asset management standards, policies and 
processes, can enable demonstration of compliance;

Current Issues Facing Asset Intensive Businesses
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  Enhanced reputation: through improved customer 

satisfaction, stakeholder awareness and confidence;

  Improved organizational sustainability: effectively 

managing short and long-term effects, expenditures and 

performance, can improve the sustainability of operations 

and the organization;

  Improved efficiency and effectiveness: reviewing and 
improving processes, procedures and asset performance 

can improve efficiency and effectiveness, and the 
achievement of organizational objectives.

  These asset management benefits have a line of 
sight to the current business environment and a solid 

understanding of financial constraints, risk and uncertainty. 
By its very nature, asset management has a broader 

focus on value creation at all levels in the organization 

and the integration between functions and departments 

– it is more than managing assets.

  What are the expectations of your business 

stakeholders? How can asset management support the 

realization of value while balancing financial, environmental, 
and social costs, risk, quality of service and performance 

related to assets? How can these asset management 

benefits advance your business objectives?

Current Issues Facing Asset Intensive Businesses
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A CHANGING LANDSCAPE

  The asset management landscape, in Canada and 
globally, is rapidly changing which presents both 
challenges and opportunities. Challenges include 
stakeholder expectations and competitive pressures to 
provide more performance services at a lower cost, and 
an acceptable risk. Many businesses struggle to elicit the 
most value from their assets given limited financial and 
human resources. This presents a significant opportunity 
for progressive businesses to adopt leading asset 
management practices by striking the right balance of 
structure and discipline with flexibility and innovation to 
consistently achieve improved strategic results.

  The amount of value at stake to be won or lost with 
how well assets are managed can be incredibly high and 
material to a business’ success. 

  Uptake for asset management has been swifter in the 
UK and Australia where the stakeholders of asset-owning 
organizations such as government, regulatory agencies 
and non-government organizations are setting 
increasingly higher expectations for care and governance 
of assets particularly in municipal, infrastructure and 
utility sectors. 

  Demand domestically for improved asset management 
approaches is beginning to grow. According to the Canada’s 
Long-Term Plan for Infrastructure, “Canada needs a 

Current Issues Facing Asset Intensive Businesses
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long-term approach to investing in infrastructure to 
improve the quality, accessibility and sustainability of 
services that Canadians use every day. Asset management is 
a structured way to maintain and improve infrastructure 
while also collecting data about its use and condition.” To 
support this aim the Government of Canada has provided 
funding to the Federation of Canadian Municipalities for 
its Municipal Asset Management Program. This program 
is helping Canadian Municipalities to proactively manage 
their physical assets. 

  Uptake is considerably slower in asset-intensive 
industrial sectors among publicly traded and private 
companies despite arguably more financial value and 
opportunities at stake.

DEVELOPING A NEW 
ORGANIZATIONAL CULTURE 
AND NEW WAY OF THINKING

  Change is not going to come by simply saying “Make 
It So”.  Resources (time capital, leadership) and organizational 
focus will need to be invested to make the needed changes 
and improvements.

  While the concepts, practices and processes that 
support good asset management are present in many 
businesses, it is the integration between functions and 
departments and a holistic approach that drives value. 

Current Issues Facing Asset Intensive Businesses
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Ensuring that staff are competent in Asset Management 
with a combination of formal education, applied skills and 
growing experience provides confidence in their ability to 
lead your organization and deliver value for your stakeholders. 

  PEMAC Asset Management Association of Canada 
has partnered with post-secondary institutions across the 
country to deliver comprehensive education leading to 
two Canadian certifications in Asset Management.  They are:

Certified asset management professionals (CAMP) 
have the education and applied skills to establish an 
asset management framework and system for their 
organizations. These professionals typically work in 
Asset Management departments or in key functional 
roles such as Production Operations, Engineering, 
Strategic Planning, Supply Management, Information 
Systems or Finance to make holistic and integrated 
recommendations and decisions on behalf of 
their  organizations. They are frequently located 
in centralized head offices with a span of influence 
over multiple production areas.  

Maintenance management professionals (MMP) 
have the education and applied skills to establish 
and  sustain Asset Management for a production 
operation facility – whether this is a food production 
plant, a water treatment plant, a manufacturing plant, 
an oil refinery, or a municipal recreation center and 
housing authority. Typically coupled with backgrounds 
in Engineering or Skilled Trades, these individuals and 
their teams have the skills and experience to make 
decisions for the assets under their span of control.
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  Additionally, PEMAC has an important role in setting 
high standards to advance asset management principles 
and practices for organizations within Canada. To this 
extent, PEMAC is actively engaged with our partners in 
the World Partners in Asset Management (WPiAM) to 
develop and promote an exciting new globally recognized 
professional credential scheme for asset management in 
the second half of 2020. From the WPiAM October 21, 
2019 news release:

“The Global Credentials Scheme will provide a 
laddered career path in asset management for
individuals who are looking to advance their skills and 
improve their ability to contribute to the success of 
the organizations they serve. This competency  -based 
scheme will allow organizations to ensure that the 
individuals they hire anywhere in the world have 
the knowledge, skills and experience to apply asset 
management principles in various contexts.”
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